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WorkforceTrack.com

360 DEGREE FEEDBACKS

360-degree feedback, also known as “multisource assessment,” Scan give you full view of 
an employee’s knowledge and competency with the help of feedback of their self assess-
ment and other suitable feedback providers. Such providers can consist of any combination 
of their managers, peers, even external associates such as clients which would be labeled 
as collaborators. Each participant in the 360 degree appraisal of a candidate completes 
their own separate copy of the same questionnaire. Then it requires the collation of all the 
responses into one report for each candidate.

360 Degree Performance Appraisal – simple usage scenario

WorkforceTrack is a sophisticated, yet effortless to implement solution for collecting and through analyz-
ing of multisource 360 Degree Feedback. Very robust, user-friendly, intuitive interface, which helps to 
minimize the time spent for participation and reduces employee frustration.

Prominent companies of any industry are utilizing and recommending this web based multi rater perfor-
mance assessment tool for personal and professional development of personnel. With WorkforceTrack 
we help the world´s leading organizations with the tools, research and expertise they need to transform 
their organizations into best practice centers of leadership. 



3

360 Employee Appraisal 

We have developed an all-around feedback tool best suited for your requirements and needs for accurate 
performance assessment of your staff members. Implementing 360 Degree feedback from our company 
can boost performance and provide recognition and motivation of your employees. Our multi-rater as-
sessment consist of the following steps to ensure a successful process that will drive change, progress,
development and continuous improvement of your business:

OUR WAY OF TAKING THE 360 DEGREE PROCESS

1. STEP: Initiate Performance appraisal, Choose other participants, Distribute appraisal 
invitations(Links via email).
2. STEP: Receive Feedback from employee and collaborators
3. STEP: Rate the Feedback and approve

Once the process is complete email notifi cation with full PDF Report will be sent to the employee who is 
being assessed and the Initiator. Full PDF Report also can be downloaded from the system.


